
DRIVE SUSTAINABILITY STRATEGY ACTION PLAN

ACTIVITIES & MILESTONES TO SUPPORT THE ACHIEVEMENT OF OUR STRATEGY

20302020 2025

� �Set up and promote usage of common standardised tools and methods for sustainable 
sourcing management

� �Implement impact key projects with the aim to improve social and environmental situation 
related issues to responsible sourcing (issues to be defined: indigenous people rights, 
communities development, biodiversity etc)

� �Common audit and multi-minerals standard endorsement

� �Reached optimum transparency and traceability

� �Impact key projects successfully completed 

� �Set-up and promote use of common standardised tools, methods and common 
requirements to integrate sustainability into the procurement process

� �Direct Tier 1 suppliers engaged in assessment and capacity building activities

� �Establish and promote usage of common standardised tools and methods to cascade 
sustainability beyond Tier 1

� �Supplier sustainability is a key decision criterion

� �Direct Tier 1 suppliers improved sustainability performance compared to 2025

� �Supplier sustainability is promoted beyond Tier 1
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� �Set up and roll out learning network on priority issues (issues to de defined: water 
management, air, waste, biodiversity, plastic etc) � �Engage all relevant suppliers and stakeholders in learning network activities

� �Agree on and promote use of a common standardised method and tool to measure and reduce 
emissions in the supply chain

� �Implement impact key projects with the aim to reduce emissions in the automotive supply chain

� �Common standardised method and tool used to measure and reduce emissions 
in the supply chain

� �Impact key projects successfully completed 

� �Agree on and promote use of a common standardised Business and Human Rights due 
diligence tool/s and a grievance mechanism to proactively tackle issues related to the 
United Nations Guiding Principles on Business and Human Rights (issues to be defined: 
living wage, child labour etc.) 

� �Common standardised Business and Human Rights due-diligence tool  
and grievance mechanism rolled out and promoted in the supply chain  
(Tier 1 and beyond)
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